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Qualification Matrix Template, adapted from Oregon State University.

To achieve maximum benefit, the matrix should be completed in conversation with the committee as a whole prior to examining any applications and knowing
the identity of the applicants. When talking through the qualifications, ask: Are there any other criteria (or preferences) not explicitly stated that you, as
committee members, are looking for? (e.g., while a Ph.D. meets the minimum requirement, a Ph.D. from a non-R1 university is not as desirable as a Ph.D. from
an R1university). The Qualification Matrix is designed to help get at the nuances of what committee members are looking for in assessing stated and unstated
qualifications.



