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Our people 



New Faculty

Mark Frickel
Keting Li
Asako Stone
Makki Khorchani
Xiaomeng Li
Alaina Kauffman
Troy White
Duan Loy
Mark Behrens
Deborah Bathke
Brooke McWherter
Jude Cobbing

Linda Jeffers
Bethany Johnston
Nipuna Chamara
Ashley Fenning
Ben Dutton
Joseph Canny
Heike Hofmann
Jorge Vladimir Torres-Rodriguez
Martha Rhoades
Mohsen Yoosefzadeh Najafabadi
Nathan Smith
Xiangmin Sun



New Faculty

Sarah Fanning
Edina Stefanic
Keara O'Reilly
Seema Sahay
Clinton B Leach
Dana Freeman
Didier Mena
Qing Tang
Reagan Skow
Rene Martin
Luther Pollard
Carly Applegarth

Bethany Nacke
Hannah Guenther
Josie Crouch
Smriti Chaulagain
Brittany Spieker
Nicole Luhr
Matheus Ribeiro
Pamela Slaymaker
Adam Leise



Tenured & Promoted 

Simanti Banerjee

Beth GallesTrenton FranzAmanda EasterlyElliott Dennis

Byron ChavesNicole BuanKate Brooks 



Tenured & Promoted 

Jill Goedeken

Kristin MalekMichael KaiserDerek HeerenChristopher Gustafson

Ming GuoHannah GuentherDoug Golick



Tenured & Promoted 

Glennis McClure

Amanda Ramer-TaitSantosh PitlaSathish Kumar 
Natarajan

Amy Napoli

Melissa MracekJeff MowerJustin McMechan



Tenured & Promoted 

Bryan Reiling

Shi-Hua XiangChristine Corr KiewraJing ZhangLaura Young

Susan VanderPlasJudith TurkBrandi Sigmon



New Leaders 

Bhaskar Bhattacharya
Head, Department of

Statistics

Kate Brooks
Head, Department of

Agricultural Economics

Silvana Martini
Head, Department of

Food Science and 
Technology

Kurtis Harms
Director,

Nebraska LEAD

Ellie Watts
Director,

Food Processing Center



New Leaders 

Nav Ghimire
Associate Extension Dean

Holly Hatton
Program Area Leader

Kaitlin Chapman 
Program Area Leader

Brandi Hilton-Hagemann
Engagement Zone Coordinator

Jordan Grummert-Rasmussen
Program Area Leader



New NU President Jeff Gold and Robin Hayworth
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Our strategic direction 





Our Strategic Direction

• Statewide listening tour 

• Leadership advance workshop
 
• Sessions with ABN leadership, 

commodity groups

• Aligned with work taking place 
across IANR 

• Aligned with NU 5-year strategic 
plan, N2025, and strategic 
directions of each of IANR’s 
colleges and divisions and more



Our Strategic Direction



Our Strategic Direction

• Grow the size, scope, scale, efficiency, profitability, and resilience of 
Nebraska’s agricultural and natural resources ecosystems

• Inspire Nebraskans and their communities 
• Foster natural resources conservation
• Foster and grow partnerships across the state from early childhood through 

college/university education
• Strengthen Nebraska agriculture and food, fuel, feed, and fiber systems 
• Position Nebraska as a global leader in sustainable, and profitable agri-food 

production systems
• Populate the talent highway 
• Enhance the health and well-being of all Nebraskans
• Revolutionize the use of agricultural products for value-added commercial 

development
• Prepare Nebraskans for the future of work

IANR Strategic Aims



Our Strategic Direction

Dr. Erica Barreiro 



Leadership Advance

How do you feel about remote work?









Leadership Advance

1. What are your unit’s strategic priorities and goals over the next 6 
to 12 months?

2. How are your unit’s strategic priorities and goals aligned with 
IANR’s Strategic Direction?

3. What disrupters, challenges or barriers do you anticipate facing, 
whether internal or external, and how are you planning to turn 
these into opportunities to innovate and lead?

4. How can the members of the SLT support you in your leadership 
journey?

  



Leadership AdvanceDraft IANR SLT 6-12 Month Priorities for Feedback

Small Group Activity & Report Out













Sharing our impact

IANR Vice 
Chancellor Mike 
Boehm is here to 
discuss research 
that could boost 
drought tolerance 
in a variety of 
crops.



https://ianrimpacts.unl.edu





IANR Impacts

• Training for faculty tentatively scheduled for 
Nov. 8

• Reporting open through Jan. 15 

• Resources available at 
https://ianr.unl.edu/performance-reviews



Questions



Our changing landscape



UNL Leadership

"We realized enrollment growth this spring, and our 
retention and graduation rates are rising. All across 
campus, new collaborations and partnerships are leading 
us to reach new heights. We are teaching at a high level 
and preparing our students to succeed. Our research 
productivity, creative activity and awards have risen to 
record levels, and we continue to positively impact 
communities across Nebraska."

--UNL Chancellor Rodney Bennett,
June 21, 2024



NU Leadership

“We can’t have everything on Nebraska’s Mount 
Rushmore, but we can be world-class in matters 
that matter most to our state. Four things come to 
mind:

Agriculture, it’s who we are in Nebraska.
Athletics, it’s what we love here in Nebraska.
Medicine, it’s what we need in Nebraska
And lastly, it’s the Military, it’s what we care 
about in Nebraska...”

--NU Regent Rob Schafer
June 22, 2024



The Odyssey from Excellence to Extraordinary

“Our legacy of excellence is a solid foundation 
to build upon but is not adequate. Our legacy 
serves as an inspiration but not as a roadmap 
for the pathway ahead.”

-- NU President Jeff Gold
September 5, 2024





Budget – June 2023

Short-term measures:
• A hiring freeze on all non-faculty positions.
• A temporary 4% across-the-board rescission on all departmental operating and supply 

budgets.

Long-term five-point vision:
1) A reinvigorated focus on student recruitment
2) A renewed commitment to raising the University of Nebraska’s academic profile
3) A more proactive process for reviewing the university’s range of academic programs
4) New strategies for communication and transparency around budget planning
5) A focus on operational excellence

The university faces an estimated $58 million shortfall by 
the end of the 2024-25 fiscal year

Source: https://nebraska.edu/news-and-events/news/2023/06/carter-unveils-plan-to-address-budget-challenges-accelerate-university-success



Budget- January 2024



5,719,311$                   31.8% IANR Administrative Reductions (Positions and Operating Budgets)

4,241,920$                   23.6% Permanent re-basing of IANR Unit state-aided budgets

4,056,155$                   22.5% Elimination of t/tt faculty lines (41)

2,574,670$                   14.3% Elimination of staff lines (41)

1,271,400$                   7.1%

126,435$                      0.7% Academic Degree Program Support (CASNR HRTM Program )

17,989,891$                 100.0%

% of IANR's 

Cumulative 

Cut

Description of Cut

Rural Futures Institute

Amount Reduced

Summary of IANR’s Permanent State-aided Budget Reductions - 2017-2024*

*Does not include one-time cash that was returned - ~$7M



Odyssey from Excellence to Extraordinary

Structural changes – Is the current organizational structure of the University of Nebraska 

allowing us to maximize our impact and relevance?

State support for the University of Nebraska – Upcoming Unicameral 90-day Session

N2025 --> Updated UNL Strategic Plan focused on our core identity

Budget – High probability of additional reductions informed on impact and relevance – 
evidence-based and data/metric driven – NOT status quo – vertical rather than horizontal cuts

Looking forward…



Support and care for each other...

View challenges and change and 
opportunities...

Remain curious...

Assume positive intent...

Be mindful of the SARAH model that 
describes an emotional process that people 
go through when responding to change, 
including grief – Shock --> Anger --> 
Resistance --> Acceptance --> 
Healing/Hope.



State and federal relations update



Federal Relations

• Federal Appropriations
• Farm Bill
• Capacity funds
• Research infrastructure funds
• Competitive grant funds
• Hill and Agency engagement visits

What we think about on these advocacy trips



Nebraska Legislature









Commodity partners







Conference fosters entrepreneurship among 
Latino community



CASNR Enrollment

CASNR Enrollment:  
• Increase of 42 (+2.0%) undergraduate students,  4 (+0.6%) graduate students, and 3 (+5.5%) 

professional students 
• Students represent 89 Nebraska counties, 46 states, and 60 countries
• Over 3,400 students (undergraduate, graduate, and professional) are enrolled in academic 

credentials offered by the 12 academic units aligned with CASNR.
• 640 first-time freshman and transfer students (second largest incoming class in CASNR history)

• Increase of 2.4% in new first-time freshmen (FTF) and transfer students from Nebraska.
• 87.2% retention up from 85.4% in Fall 2023
• 56% 4-year graduation rate
• 75.6% 6-year graduation rate







Trey Lamkins 
CASNR Plant and landscape systems

Huskers named 2024 homecoming royalty 
finalists

Blood Drive

Homecoming Parade + Cornstock Festival

Homecoming Concert, featuring YUNG GRAVY and EVAN GIIA
Husker Pantry Drive
Ice Cream Social on East Campus

IANR Tailgate
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Questions
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