25% of the world’s

By 2050, 70% of the world’s cropland is
population will be in the cities degraded
compared to 49% today

25% to a third of all food
produced is lost due to poor
Half of the growth (in order) is in Nigeria, infrastructure

the Congo, Pakistan, Ethiopia, Tanzania,
United States, Uganda & Indonesia

In just 6 years, Growth
India will replace projected in
China as the most some of the
70% of the need for more populated country poorest parts of
food must come from the world with
higher yields the greatest

need for food
and water
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NU president experiences Big Red momentum firsthand
TWO-DAY TOUR FEATURES MEETINGS WITH STUDENT, FACULTY, STAFF LEADERS

LINCOLN - In his first official visit to the University of
Nebraska—Lincoln, new NU President Ted Carter toured

campus facilities, meet with administrative leaders and
talked face-to-face with students, faculty and staff.

The two-day tour showcased the growing momentum of the
NU system's flagship institution, featuring overviews of capital
projects on City, East and Nebraska Innovation campuses.
Carter met one-on-one with Chancellor Ronnie Green,
discussing the N2025 strategic plan and N150 vision; and
received briefings from members of the chancellor's
executive leadership team. The schedule also included
focused discussions with students, faculty and staff, and
attending the MLK Freedom Breakfast.







From Extension Districts
to Engagement Zones

Chuck Hibberd
Nebraska Extension



Extension Districts (2016)

PANHANDLE
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Opportunities

* Employee success
» Stakeholder connections
* UNL Community Engagement

Every person and every
Interaction matters




Engagement Zones



Characteristics

* Nurture employee success
» Advance people and communities
» Appreciate and honor differences

» Get the right people to have the right
conversations about the well-being of
Nebraskans and our communities

* Cultural broker - connect with all of UNL
* Accountable — move the needle every day



Engagement Zone Coordinators

Rob Eirich

Jay Jenkins

Jay Jenkins

Hilary
Maricle

Ben Dutton

Megan Burda

Cindy
Zluticky

Amy Topp
Angi
Heller
Carrie
Gottschalk
Karly Black
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Tiffany Heng-Moss



My teaching load not changed in for the past
30 years. Indeed, because enrollment in my
courses has increased, | am actually teaching
more students than ever before. Yet, according
to the 2019 "Teaching-Advising Calculator”, my
calculated teaching FTE actually decreased.
Was something changed in the algorithm to
explain this?




Rich Bischoff



ENE Does IANR have a Diversity and Inclusion
@ strategic plan in place? If so, would you please
share it?




Mike Boehm



What are the plans for fixing streets, parking
lots, and sidewalks on East Campus? The are
numerous locations with cracked/buckling/
pothole areas both on the streets and
sidewalks that could be a safety issue.




Mike Boehm



Are there plans for off-campus parking or
increased campus parking for students, staff,
and faculty once the ECCO (East Campus
Community Organization) restricts
neighborhood parking from 33rd Street to 43rd
Street and from Holdrege Street to the MOPAC
bike trail?




Mike Boehm



What are potentials for dedicating more of our
research and teaching [and extension] to non-
production topics that will contribute to
sustainability of rural families and communities
and long-term human viability?




Ron Yoder



How can we be expected to attract and retain
employees when our annual raises don't even
cover inflation and our starting wages don't
compete with comparable jobs outside the

University?




Tiffany Heng-Moss



ENE What is the status of the dean search at the
Nebraska College of Technical Agriculture
(NCTA)?




Sherri Jones



ENE What is the timeline of the demolition and
@ reconstruction of the new Mabel Lee Hall?




Sherri Jones



What is the status of the chair openings in the
ENE Department of Child, Youth & Family Studies
(CYAF) and the Department of Textiles,
Merchandising & Fashion Design (TMFD)?




Archie Clutter



ENE What are the next steps regarding the
Nebraska Center for Virology and the Morrison
Life Science Research Center?




Rich Bischoff



opportunities are available to full-time
research and administrative staff, to help with
their retention?

ENE What professional development and promotion




Ron Yoder, Rich Bischoff



Are there plans to simplify or consolidate the
ENE many required faculty reporting processes
(e.g., Activity Insight, CV submission, Hatch
reporting)?




Mike Boehm



How will the RCM/IBM model impact the way
in which revenue flows from IANR/CASNR to
departments and other units, like institutes and

centers?




People




Agricultural Research Division Junior Faculty for Excellence in I——
Research Award
2019 Awardees

Previous Awardees

2014
- David Holding
- Greg Kruger

2015

- Samodha Fernando
- Patricio Grassini

- Amanda Ramer-Tait

2016

- Oleh Khalimonchuk
- James Schnable

- Dirac Twidwell

2017
_ Dipti Dev Rebecca L. Roston Samuel E. Wortman

- Hiep Vu . . .
Biochemistry Agronomy & Horticulture

2018 Plant Science Innovation
- Qzan Ciftci

- Yufeng Ge




Welcome New Faculty since September All Hands Meeting

Rebecca Hannah Erin Andrew
Funk Greenwell Kampbell Larson
Kacie Juan Pablo Sunil Susan

McCarthy Monzon Sukumaran VanderPlas



New Leaders since September All Hands Meeting

Jenny Dauer
Associate Director, School of Natural Resources

Cara Pesek
Director of Communications,
IANR Vice Chancellor's Office

Walter Schacht
Director, Center for Grassland Studies

Kevin Pope
Director, Nebraska Cooperative
Fish and Wildlife Research

Paul Springer
Interim Chair, Child, Youth and Family

Yiqi Yang
Interim Chair,
Textiles, Merchandising and Fashion Design



Place




Dairy
Store

Grand reopening: March 12, 2020



Nebraska
East Campus
Union

TARGET dates

Dining Center

Starbucks & 2" Floor
Great Plains Room

3 Floor & Bowling Alley




C.Y. Thompson
Library



Reimagining
East Campus
Green Space



Life Science
Annex
Expansion



Innovation Campus hotel, office building get
OK from Lincoln City Council




ENE Programs







The 2017 Economic Impact of
Nebraska’s Agricultural Production
Complex

Brad Lubben, Extension Associate Professor of Agricultural Economics,

Policy Specialist, and Director, North Central Extension Risk Management Education Center

Jeff Stokes, Professor of Agricultural Economics and Hanson-Clegg-Allen Endowed Chair in Agricultural Banking and Finance
Eric Thompson, Professor of Economics & Director, Bureau of Business Research



VOLUNTARY SEPARATION INCENTIVE PROGRAM

FOR RETIREMENT-ELIGIBLE TENURED FACULTY

Summary
e 67 Total Applicants

e 1 Withdrawn

* 66 Approved
14 IANR

e February 13, 2020



Investing in
Nebraska



ENE Our mission




25% of the world’s

By 2050, 70% of the world’s cropland is
population will be in the cities degraded
compared to 49% today

25% to a third of all food
produced is lost due to poor
Half of the growth (in order) is in Nigeria, infrastructure

the Congo, Pakistan, Ethiopia, Tanzania,
United States, Uganda & Indonesia

In just 6 years, Growth
India will replace projected in
China as the most some of the
70% of the need for more populated country poorest parts of
food must come from the world with
higher yields the greatest

need for food
and water



#1 No Poverty

O

QO

#7 Affordable
& Clean Energy

#13 Climate
Action

#2 Zero Hunger

#8 Decent Work
& Economic Growth

#14 Life
Below Water

#3 Good Health
& Well-Being

#9 Industry,
Innovation
& Infrastructure

#15 Life
On Land

#4 Quality
Education

#10 Reduced
Inequalities

#16 Peace,
Justice and
Strong Institutions

#5 Gender
Equality

#11 Sustainable
Cities &
Communities

#17 Partnerships
for the Goals

#6 Clean Water
& Sanitation

#12 Responsible
Production &
Consumption
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U.S. Corn Grain Yield Trends Since 1866
Data Source: USDA-NASS (as of Jan 2017)
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Teaching & Learning, Research & Discovery, and Extension & Engagement



ENE Minding the gaps...our access mission




How diverse is the United States?



http://maptd.com/the-changing-face-of-america/

Projected Change in U.S.
Demographics

Are we keeping pace?


http://maptd.com/the-changing-face-of-america/
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FEEDING
AMERICA


















Learn more at the ‘State of Our University Address’ — February 14 — SAVE THE DATE
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