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Bold Collaboration And Thinking 
Propelling Nebraska Forward

Communities

Presenter
Presentation Notes
The six communities were formed in 2011. At that time, faculty from all IANR departments came together and rather than focus on individual department needs, they agreed to focus on areas of strength that they felt the institution as a whole could build upon. That type of bold collaboration and thinking is what was needed to propel Nebraska forward.

https://ianr.unl.edu/communities
https://ianr.unl.edu/communities


Growing 
Nebraska Summit

November 2017
Lincoln, Neb.

Presenter
Presentation Notes
Summit addressed critical issues in Nebraska and motivated individuals to join together to find sustainable solutions, while thinking globally and acting locally.Participants got a unique blend of vision, inspiration and knowledge from provocative speakers and leading researchers.Topics discussed included creating a better quality of life, educating tomorrow's leaders, igniting a passion and feeding a growing world.



Creating A Better Quality Of 
Life

Educating Tomorrow’s 
Leaders

Igniting A Passion For 
Creative Solutions

Feeding A Growing World
Summit Videos

Presenter
Presentation Notes
Topics discussed at the Summit included creating a better quality of life, educating tomorrow's leaders, igniting a passion and feeding a growing world.

https://youtu.be/sfRWYUvtdeU
https://ianr.unl.edu/ianr-fall-conference#videos


How do we provide healthier food in 
Nebraska?

Which educational issue is most important 
to educating tomorrow's learners in 
Nebraska?

What is the best service NU could provide to 
new businesses in Nebraska?

What must Nebraska and NU focus on to 
ensure its role as a leader in solving 21st 
century problems?

Presenter
Presentation Notes
A sample of the questions that we asked attendees of the Growing Nebraska Summit in November. 



“This was a truly inspiring insightful 
experience. Let’s continue to set a 
noble vision, creating hope and focus 
on a cause that is bigger than all of 
us!”

“Excellent conference! Wonderful 
group of attendees. Thought provoking 
and inspiring!”

“Speakers were all concise and to the 
point around BIG ISSUES!”

“IANR will be key in empowering local 
communities efforts to secure our food 
supply. We can’t just pin our hopes on 
what the scientists might come up with 
while the rest of us merely look up.”

Presenter
Presentation Notes
A sample of the questions that we asked attendees of the Growing Nebraska Summit in November. 



Heuermann Lecture Series
“Think Globally, Act Locally.”

“Nebraska: If Not Immigrants, Who?”

“Global Food Security – War of the Words”

Presenter
Presentation Notes
The 2017 - 2018 Heuermann Lecture season's theme is THINKING GLOBALLY, ACTING LOCALLY. Oct. 3: Lourdes Goeuvia – “Nebraska: If Not Immigrants, Who?”Jan. 9: Donnie Smith – “Global Food Security – War of the Words”



Global 
Engagement

Presenter
Presentation Notes
The CUSP Program continues to have current and future impact on the area’s agricultural sector, adding a third cohort from Rwanda to our student body.IANR Faculty are engaged in research, education and extension work in approximately 100 countries worldwide.Our numbers of international students overall (both graduate and undergraduate) continue to increase; currently over 450CASNR is increasingly preparing students to engage in a globalized world. From last year, 100 students engaged in education abroad programs in 17 countries.



Governor’s Trade 
Mission To Japan

Nebraska (Yangling) 
Agricultural Sci-tech Park

Yangling, China

Presenter
Presentation Notes
Governor’s Trade Mission to Japan: An opportunity to strengthen relationships with current and potential investors, as well as host events to promote Nebraska products.Visits to:Nebraska Yangling Agricultural Sci-tech ParkNorthwest Agriculture and Forestry University (3+1)



Clayton Yeutter Institute 
Of International Trade And 
Finance
Board of Regents Approval: 
December 2017

Presenter
Presentation Notes
The creation of the Clayton Yeutter Institute of International Trade and Finance at the University of Nebraska–Lincoln was approved Dec. 5 by the Board of Regents. The institute aims to prepare students to understand, participate in, and shape global trade and finance in a world that is increasingly interconnected. Darci Vetter, former chief agricultural negotiator at the Office of the U.S. Trade Representative, is helping to fulfill Yeutter's vision for the institute by serving as diplomat in residence.



Visited 80 counties in 2017

IANR 
On the Road

Presenter
Presentation Notes
Mike Boehm visited 80 Nebraska counties in 2017.	



“We are on an upward 
trajectory. We can’t let the 
budget discussion pull us 
away from focusing on our 
strategic priorities.”
Ronnie Green
Chancellor, University of Nebraska–Lincoln

Presenter
Presentation Notes
Even in light of potentially significant budget cuts, we need to continue to pursue strategic goals to increase enrollment, research and distinction.



Ron Rosati
Dean

Nebraska College 
of Technical 

Agriculture in 
Curtis

Tiffany Heng-Moss
Interim Dean

College of 
Agricultural 

Sciences and 
Natural Resources

Beth Doll
Interim Dean

College of 
Education and 

Human Sciences

Chuck Hibberd
Dean

Nebraska 
Extension

Archie Clutter
Dean

Agricultural 
Research Division



Dean’s 
Sprint







 Child Youth and Family Studies: Leads 
Learning Child programming 

 Textiles Merchandising and Fashion 
Design: Partners with Omaha Fashion 
Week

 Nutrition and Health Sciences: Prepares 
renewal applications for Nebraska 
Center for the Prevention of Obesity 
Diseases

 49 CEHS faculty have ‘Met Nebraska’ on 
bus trips visiting statewide university 
facilities and Nebraska businesses 





Presenter
Presentation Notes
INSERT DEAN CLUTTER SLIDE





Welcome New Faculty
Starting at IANR since Sept. 2017
All Hands Meeting

Andrea
Basche

Ashley
Benes

Jessica
Corman

Michael
Kaiser

Glenis 
McClure

Mariah 
Morgan

Dongjin
Park

Jason
Weigle

Mariah
Woolsoncroft

Tasha
Wulf



Ron Yoder
Senior Associate Vice Chancellor

Archie Clutter
Dean, Agricultural 
Research Division

5-year 
Reviews 
Completed
Dean Hibberd 
review scheduled 
for 2018

Presenter
Presentation Notes
The actions come following planned five-year reviews of each leader.Clutter has provided leadership to IANR faculty in their efforts to conduct research in an extremely competitive external funding environment. Expenditures from externally-funded IANR research has increased over 22 percent from 2014 – 2017 to a new high of $53.5 million.As senior associate vice chancellor, Yoder will serve as the vice chancellor's liaison with IANR's academic unit leaders.



Upcoming Searches
• CASNR Dean
• CEHS Dean
• Academic Unit Leaders

• Agronomy & Horticulture
• Biological Systems Engineering
• Entomology
• Nutrition & Health Sciences
• Plant Pathology



• Fostering an inclusive culture within the department in which all 
contributions to the team are appreciated and recognized, collaboration and 
innovation are encouraged, and the abilities of all are engaged to fully realize the 
potential of the team, and of each team member

• Managing financial and physical resources responsibly to maximize 
the effectiveness of those resources, exhibiting fiscal discipline and transparency, 
and utilizing best fiscal management practices

• Ensuring opportunities are open to all, programs are inclusive of all 
constituencies, and efforts are made to engage diverse audiences, especially 
those that are traditionally underrepresented

• Synthesizing a vision for the department with input from faculty, 
staff, and stakeholders that encompasses all programs within the 
department, seeks and deploys personnel and financial resources strategically, 
and is continuously examined for relevancy and refreshed as needed

Core expectations of academic leaders: 



IANR Associate Vice Chancellor for 
Faculty & Academic Leader Success

• Internal search underway 
• IANR Chief Diversity Officer
• Unit-level strategic 

planning/visioning
• Faculty and academic leader 

professional development



New Programs
• NCTA Poultry Production 

Program in conjunction with 
Mississippi State University

• CASNR 3+3 law degree 
options

• CASNR rural economic and 
community vitality graduate 
certificate

Presenter
Presentation Notes
Starting with the Fall 2018 semester, program participants will have access to an Associate of Applied Science degree program designed to develop skilled operators and managers for commercial poultry operations located in the Great Plains and Midwest. 3+3 law degree options are for undergraduate agricultural economics, environmental studies and forensic science students. The pathways appeared in the 2017-18 academic catalog. CASNR rural economic and community vitality graduate certificate is submitted to the APC for approval.



Massengale 
Residential

Center

Presenter
Presentation Notes
Burr/Fedde Halls are now part of East Campus history	New era for campus with the completion of the Massengale Residential Center



Facility Updates
• East Campus Union 

Transformation
• Christenson Building Addition

• PHREC and HPAL Housing
• Ag Hall Space Swap - Global 

Engagement to 2nd floor - VC 
Office to 3rd floor

• C.Y. Thompson Transformation

Presenter
Presentation Notes
Given the focus, we have and continue to place on international engagement it makes sense to have Josh Davis and his team in closer proximity to ARD, Extension, and CASNR. This swap also gets the VC’s staff all on the same floor.Seeking more information from Kim Todd on the horticulture student green space work. 



Student green space
project
Developing living and learning 
landscapes

Presenter
Presentation Notes
Ten students worked in teams in in HORT 467/LARC 467/ARCH 567/867 to develop 3 master concepts for the Legacy Plaza green space south of the East Campus Union.The concepts developed by the students included gathering spaces adjacent to the Union, Filley Hall, and CYT; an outdoor classroom between Entomology and the Union, an amphitheater, and.  Opportunities for formal and informal education and experiences are built into the concepts.Six students in senior design HORT 469 are combining the best elements of each of the original 3 concepts into a single design, to be presented in April.  The project will be a living, learning, engagement project, expanding in future years to include students and faculty from other departments, members of the community, and visitors from national and international locations.



Presenter
Presentation Notes
In the first phase we are hoping to have the two sand volleyball courts, two basketball courts, and two tennis. Also included would be all site grading, retaining wall, as well as perimeter fencing.A functional fitness area and shelter are in the plans but will see if those are listed in project or as alternates as the cost estimating becomes more clear.Plans intend to keep the accessible parking that is immediately north of where Burr existed. The covered parking would become accessible only from the north with a turnaround at the south end.



Ruth Staples Child Development Laboratory &  
Family Resource Center

Presenter
Presentation Notes
Renderings and plans of the proposed Ruth Staples Child Development Laboratory (CDL) and Family Resource Center (FRC).



Miscellaneous
• Mileage reimbursement rate
• Extension Educator salary 

equity adjustment
• Communications & 

Storytelling Working Group
• Co-Chairs: David Jones & 

Anne Holz





“It is clear we can’t wait to 
plan for additional cuts. We 

have extremely difficult 
decisions to make, and a 
short runway on which to 

make them.”
Hank Bounds

President, University of Nebraska



‘…In his mid-biennium budget proposal released earlier 
this week, Ricketts proposed cutting NU’s state 
appropriation by 2 percent — a total of $11.4 million — for 
the remainder of this fiscal year ending June 30, as well 
as another $23.2 million cut for the 2018-19 budget year, 
or 4 percent of NU’s total budget…’

More state cuts to NU ‘will be 
devastating,' regents warn

Lincoln Journal Star - Jan 12, 2018 Updated Jan 25, 2018

https://journalstar.com/users/profile/ChrisDunker


$1,451,717 $1,556,100 
FY2018 – 2% cash FY2019 – 4% permanent funds

Impact of Governor’s Proposed Budget
Reductions on IANR



‘The test of a first-rate 
intelligence is the ability to 
hold two opposed ideas in 
mind at the same time and 

still retain the ability to 
function.’

-F. Scott Fitzgerald



NU Budget – Important Dates:

February 14: 

NU Appropriation Committee Hearing

February 28: 

Nebraska Economic Forecasting Advisory Board Meeting

March 9:

Unicameral Budget Announced / APC process activated



FY2018-2019 Budget Reduction Process

https://www.unl.edu/chancellor/2018budget


"I have the audacity to believe that peoples everywhere can 
Have three meals a day for their bodies, education and 

culture for their minds, and dignity, equality, 
and freedom for their spirits.”

- Martin Luther King Jr. 
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