
WELCOME
Before we begin:

 Stay muted until we begin the 
interactive exercises.

 Hold questions until the end of 
the presentation.

 If you have a draft impact report, 
have it handy.



IMPACT
MATTERS
Sara Delheimer 
mrfimpacts.org

Presenter Notes
Presentation Notes
This workshop will focus on your required annual impact reports for IANR, but I hope it will also help you respond to other types of inquiries about the impacts of your work. 
So today, we’ll kick off with a presentation.
After the presentation, we’ll critique some examples. 
And then the second half of the workshop we’ll split into breakout rooms where you will get to interact with each other and facilitators to discuss and improve your own impact statements.
Please make sure you’re muted during the presentation and hold your questions until after the presentation portion. 
There will be plenty of time for discussion in the second half of the workshop.




A brief summary of the 
difference a project or 
program has made

 So what?
 Who cares?

WHAT IS AN IMPACT 
STATEMENT?

Presenter Notes
Presentation Notes
So let’s get into it. First let’s talk about what an impact report—or an impact statement—is. 
Different institutions may use slightly different terms and formats, but generally, an impact statement is a non-technical summary of work you’ve done and the difference it has made.
An impact report describes why your work is relevant and important. 
It answers the questions: “So what” and “who cares”




WHO uses 
IMPACT 
STATEMENTS?

Presenter Notes
Presentation Notes
Impact reporting is important because:
Impact catches people’s attention 
Impact is digestible and relatable 
Reporting impact helps provide accountability to those who support your work and to the communities you serve, which is especially important as a public institution.
Sharing impacts can raise awareness and interest and entice someone to promote the work or support it in the form of professional recognition, awards, partnerships, continued funding, etc.
Sharing impacts can also in some cases help with boosting participation in programs
Or help with recruiting students and faculty to your institution or to certain field of work.
Impact statements are really versatile. 
They can be easily used on a lot of different platforms for a lot of different audiences. 












Sharing our impact

IANR Vice 
Chancellor Mike 
Boehm is here to 
discuss research 
that could boost 
drought tolerance 
in a variety of 
crops.





Presenter Notes
Presentation Notes
I want to show you a few other ways that impact statements can be used beyond your institution. 
For example, agInnovation—formerly known as the Experiment Station system—uses impact statements on their platforms at the regional and national level. 
They feature impact statements on:








Presenter Notes
Presentation Notes
Impact statements also help agInnovation leaders prepare for visits to DC to seek support for their research priorities. 
The Extension and the Academic Programs sections use impact statements in similar ways to show the value of those programs and the land-grant system as a whole.




Presenter Notes
Presentation Notes
Impact statements are a great way to educate policymakers or legislators 
About issues, projects, programs, and impacts
And show that you are innovators or leaders in your field.




Presenter Notes
Presentation Notes
Funding agencies and grantors regularly seek out impact statements
To help them evaluate return on investment and make funding and other decisions about project or program 
They also repurpose impact statements in reports, newsletters, and web stories to showcase the work they support



Presenter Notes
Presentation Notes
For example, the USDA National Institute of Food and Agriculture newsletter regularly features impact stories from land-grant institutions
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Presentation Notes
As does their blog



Presenter Notes
Presentation Notes
Even more importantly, I know that the USDA NIFA uses impact statements in talking points for the Director and the Secretary of Ag’s speeches, town halls, and other types of meetings



Presenter Notes
Presentation Notes
The Association of Public and Land Grant Universities uses impact statements in similar ways, in their publications



Presenter Notes
Presentation Notes
In their media toolkits
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Presentation Notes
And on social media 



Presenter Notes
Presentation Notes
These are just some of the places your impact stories could go. 
Once you submit your impact report, there are other people—your institution’s communications team, for example—who can take it and adapt it and share it with these specific audiences and platforms. 
As the faculty doing the work, your impact reports are a critical first step.
When you write a strong impact statement, it will be more useful to you and others.




HOW TO write 
a good IMPACT 
STATEMENT?

Presenter Notes
Presentation Notes
So let’s dig deeper into what makes a strong impact statement. 




 Focused
o Highlights

o Impacts  

 Concise, but clear
o Short sentences, 

short paragraphs 

QUALITIES OF GOOD 
IMPACT STATEMENTS

Presenter Notes
Presentation Notes
Good impact statements are focused.
An impact statement doesn’t need to share every single thing you did—an impact statement focuses on the highlights—and, of course, the things that made an impact.
Impact statements should be concise. 
Keep it short—use short sentences and short paragraphs so that they are easily digestible.




 Written for a 
general audience

o Do NOT use 
jargon

QUALITIES OF GOOD 
IMPACT STATEMENTS

Presenter Notes
Presentation Notes
Good impact statements are written for a general audience.
Impact statements are not academic/technical writing
Assume your audience includes people outside your discipline.
Briefly describe jargon and acronyms or avoid them altogether.
Write with plain, clear, engaging language. 




 Provide context
o Connect the dots

o Tell cohesive story

QUALITIES OF GOOD 
IMPACT STATEMENTS

Presenter Notes
Presentation Notes
Your impact statements should provide context that helps a reader understand and remember your work and its impact.
Good impact statements connect the dots and make the bigger picture clear.
Good impact statements tell a cohesive story the whole way through.




Connect four parts:

 Issue 
 Action
 Findings/Outputs
 Impacts

*Terminology may vary

THE PARTS OF AN 
IMPACT STATEMENT

Presenter Notes
Presentation Notes
A good way to think about that impact story is a flow between issue, action, outputs, and impact. 
 




 What?

 Why?

 Who?

ISSUE

Presenter Notes
Presentation Notes
An impact statement should briefly explain the situation your work is addressing—in other words what is the issue, why is it an issue, and for whom is it an issue.
Try to connect your work to timely topics and priority issues to make its relevance and importance really clear to readers.




 What was done?
o Keep it simple

o Highlight innovation

 Who was involved?
o Your role

o Collaborators

ACTION

Presenter Notes
Presentation Notes
Then there should be some description of the actions you have taken or are taking to address that issue.
Remember, impact statements are for non-expert audiences, so they shouldn’t go on and on about theory or methods.
That said, a good impact statement could mention an innovative approach or tool.
Maybe it’s the first time this method has been used, or it’s a tool only available at your lab or institution.
Mentioning that can help your work stand out
But keep it simple—focus on why it makes the work special 
Your statement should emphasize your role, but also share any pertinent information about collaborators, partners, funders, and the like.
You don’t need to bog a statement down with long position titles, or grant names, etc., but a reader should get a sense of who was involved.




 Major findings…

 Useful models, tools, 
apps, workshops, 
educational 
materials, etc…

OUTPUTS

…that led to change

Presenter Notes
Presentation Notes
Outputs are things like study findings and publications, workshops you led, courses you taught, or new tools, models, crop varieties, or any other products you developed.
In impact statements we don’t want a bunch of data or a list of every single thing you did or created.
Highlight the major findings and outputs—the ones that were used or led to impact.




Impact is a change in:
 Knowledge/Attitude
 Behavior/Skills
 Condition (economic, 

environmental, social) 

Change can affect:
 Individuals
 Families, communities
 States, regions, nations…

IMPACTS

Presenter Notes
Presentation Notes
Because of course, the focus of an impact statement is impact.
Identifying impacts can be tricky—so, let’s make sure we’re all on the same page about what impact actually means. 
In the context of reporting, impact describes a change
An impact can be a change in knowledge or attitude, behavior or skills, or economic, social, or environmental condition. For example:
You could show how your work has influenced your field of science—perhaps a new method or tool you developed made subsequent studies faster or more accurate or enabled important new discoveries.
Or findings influenced changes to governmental policy or industry regulations
Or new teaching practices led to improved test scores
Or nutrition workshops led to more kids eating more vegetables 
Or programs increased the number of mental health professionals in rural communities
Or new farming practices reduced costs or improved animal health or crop yield or reduced pollution and improved water quality. 
The key is change. 
And these changes can occur at the level of the individual, family, community, nation—or beyond and any level in between.




 What type?

 Who? 

 Where?

 When?

 How big?

IMPACTS

Presenter Notes
Presentation Notes
In an impact report, you should explain
What type of impact the work had
Who was impacted
Where and when the impact took place
And how big the impact was or could be
It’s good to use a few meaningful numbers to show readers the value or the magnitude and scale of the issue and your work and its impacts.




Ideally, direct, 
measured, or 
observed impacts

Or strong potential

 Predictions
 Estimates

POTENTIAL 
IMPACT?

IF  

THEN

Presenter Notes
Presentation Notes
It’s great if you can report observed or measured, direct impacts 
But impact can take years to achieve. 
And often impact can be difficult to measure 
Or it can be tricky to attribute impacts directly to your work
So you can describe potential impacts in your reports. 
Describe the anticipated or estimated impact 
And spell out why it’s likely to happen.
Explain how you’re taking the first steps toward impact.
Describe the ripple effect of small changes building or spreading into bigger impacts.
Show how your work is an essential piece of the puzzle.
Thinking about potential impact in these ways is especially helpful for new projects/programs
Or projects that deal with basic science or foundational research.
When talking about potential impacts,
Use language that clearly states it’s a prediction or estimate




Presenter Notes
Presentation Notes
Another thing to keep in mind: impact reports can share qualitative data like anecdotes to bring other impact data to life.
A good anecdote can make the work and its impacts more relatable.
Make sure that the quotes or success stories you’re sharing really humanize the work and illustrate the impact.
And do try to back up anecdotes with a bit of other data.
 




 What can you 
measure—and how?

 Track as you go

 Know how the 
reporting process 
works

PLANNING TO 
REPORT IMPACT

Presenter Notes
Presentation Notes
One of the best ways to make impact reporting less tricky is to plan ahead.
You know that these impact reports are going to be required 
So you should be thinking ahead at the start of the year or the start of a project/program about indicators that you can track/measure to showcase your success and impact.
For any impact reporting you’re asked to do, make sure you know the reporting process and guidelines and follow them.




 DO follow 
guidelines

 DO check for typos, 
readability

o Do NOT need to be 
perfectly polished

PROOFREADING

Presenter Notes
Presentation Notes
And then finally make sure that you proofread your impact statements for typos, grammar, and readability and clarity.
That doesn’t mean the impact statement needs to be perfectly polished.
The first people who will see your IANR impact reports are your dept heads, deans, and university communicators—in other words an internal audience.
If your impact report is shared externally, your communicators will take care of making sure it’s appropriate and polished for a particular audience or platform.
But you need to give them enough good stuff to work with. 
You don’t have to be an amazing writer, you just have to put in a bit of effort and follow the guidelines. 




Impact statements should:

 Answer “So what, who cares?”

 Describe change/difference

 Be concise and easy to understand/remember

Presenter Notes
Presentation Notes
To recap our guiding principles for impact reports.
They should describe how your efforts are making a difference.
They should answer, “So what, who cares?”
They should be concise and easy to understand and remember.




EXAMPLES

Presenter Notes
Presentation Notes
So with these principles in mind let’s look at a few examples and see if they are strong impact statements or not. We’ll look at research, Extension, and teaching examples.
I’ll guide you through them and ask some questions
I’d love to see some reactions to those questions, so you can use the thumbs up or other reactions on Zoom or nod or shake your heads, or even type comments in the chat as I go through them.
Also a quick disclaimer, these examples—though they are based on real impact statements, they have been condensed and modified for training purposes.




“Studies showed that RPM influences the 
inflammatory process expression of IL6, 
PTGES3, MUC1 and SOD1 in bovine 
cytological smear samples.”

“Cows fed high Ca and low Ca in a fully-
acidified diet prepartum had improved 
days to first ovulation.”



Currently, dairy cattle are kept in different pens based on 
production and are fed according to the average needs of that 
pen, but within those pens, some cows are genetically inferior and 
require additional nutrients, such as protein, while others will 
require less than average. The economic impact of these variances 
is estimated between $2 billion to $10 billion yearly in the U.S. 

To reduce losses, Virginia Tech animal science researchers created 
advanced computer algorithms and models to optimize cattle 
feedings. This self-learning system can identify cows with health or 
production problems, optimize dietary requirements for each cow, 
and control feeding at the milking robots. 

The system has been tested for about a year now, and farmers 
who adopted the technology have saved money by not 
overfeeding or underfeeding cows.



Significant yield and quality losses can occur if farmers dig peanuts 
too early or too late. Existing tools and methods for determining 
when peanuts are at the right maturity to harvest can be 
inaccurate and difficult to use. 
As part of a project funded by USDA NIFA and the Georgia Peanut 
Board, I worked with [name] and [name] to design the Peanut Pod 
Blasting Method, an innovative, but simple way to accurately 
determine peanut maturity and the best time to harvest. Working 
with Cooperative Extension, my team was able to demonstrate the 
tool to farmers across the state.
In 2015, farmers using this method saved an average of 300 pounds 
of peanuts per acre and increased gross returns by $60 per acre 
(based on the 2015 contract price of peanuts). Statewide, that’s an 
extra 173 million pounds of peanuts worth an estimated $35 million. 
By developing a new, more accurate method to determine optimal 
peanut harvest time, we have helped farmers meet growing 
consumer demand for high-quality peanuts. Georgia is a top 
producer of peanuts, and sustaining the industry also supports the 
state’s economy.



“In 2022, I conducted 25 EFNEP courses in 
19 counties across West Virginia to address 
childhood obesity. These events reached 
1,763 youths.”



In West Virginia, youth obesity is higher than the national average, but 
many families lack access to knowledge about food and nutrition that can 
help them make healthy choices. 

As part of the Expanded Food and Nutrition Education Program (EFNEP) 
implemented by West Virginia Cooperative Extension, I led a six-week 
course to teach 600 high school students in West Virginia about nutrition, 
meal planning, and cooking skills. 

95% of students showed improved nutrition knowledge and skills. One 
year after the course, a mother reported that her son now helps plan 
grocery lists, cooks meals at home instead of eating fast food, and is 
training to be a chef. Over the past year, the family has saved money on 
food expenses, spent more time together as a family, and had better 
health reports at their check-ups. “I never dreamed how a simple class 
could change my family’s daily life and future so much and help my wallet 
at the same time,” she said.

By teaching high schoolers how to make nutritious choices, my team is 
supporting the lifelong health and resilience of these individuals as well as 
their families and communities across West Virginia.



People across the country have become concerned 
about pollinator health. To raise awareness of how 
forest managers can enhance pollinator resources in 
their forests, I developed an online course for Oregon 
State University Extension Service called Woodland 
Pollinator Stewards. More than 20 landowners from four 
counties participated. I delivered over 12 hours of 
instruction and led weekly discussion sessions. 
Participants also interacted online and attended three 
field trips. Afterward, one landowner shared, “The 
learning was fun, applicable to my goals.” 



Pollinators are a key part of ecosystem health and critical for 
agriculture, but many bee populations have dwindled in recent 
years. Oregon’s private forests provide critical habitat for many 
native bee species. 
To help forest managers protect and enhance bee habitat, I 
developed an online course with Oregon State University Extension 
Service called Woodland Pollinator Stewards, which provides 
landowners with instruction, discussion sessions, and field trips.
After the course, participants reported a 95% increase in knowledge 
of bee biology and possible pollinator habitat enhancements. 
Participating landowners have already enhanced habitat on over 
1,700 acres with plans for an additional 900 acres within the next 
five years. Private woodlands make up a large portion of Oregon’s 
forested land, so these outcomes play a vital role in protecting the 
state’s native bees.



Agricultural literacy is essential to understanding how our food systems work, making safe food choices, 
evaluating news and information about food and agriculture, and encouraging the next generation of 
farmers. Unfortunately, fewer and fewer young people are exposed to agriculture in their personal lives 
or educational paths. 
Since 2019, I have offered a class on agriculture that is open to all students, but because students are 
limited in the number of elective classes that they can take, few students outside the College of 
Agricultural and Environmental Sciences were taking the course. In 2023, I incorporated multicultural 
elements into the curriculum and got the course approved to fulfill the World Languages and Culture 
section of the UGA core graduation requirements. This has led to increased class enrollment, and 
students now come from a wide variety of majors.
The class has greatly improved students’ agricultural literacy. Prior to the class, students are given a 
“test” to evaluate their knowledge of agriculture and related issues. Most students answered fewer than 
50% of the questions correctly. After the class, the vast majority of the students answered 90% or more 
of same questions (and many additional questions) correctly—a huge increase in knowledge. 
The class also increased interest in pursuing a career in agriculture or related fields. During the course, 
the Georgia Farm Bureau sponsored field trips so students could explore real farm operations and meet 
local farmers. Many students shared that they impressed by how modern the farms were and by the 
level of education and excitement the farmers had for their careers. Forty percent of the students in 
2023 and 2024 courses said that they would consider agriculture as a career after speaking with a 
farmer compared to only 6-8% of the students prior to the meetings.



IMPACT WRITING 
RESOURCES

Presenter Notes
Presentation Notes
Hopefully those examples helped you get a sense for what we don’t want to see and what we do want to see in impact statements or impact reports. 
Those examples and more are included in the packet linked here along with handouts and worksheets with impact writing tips and reminders.
We’ll distribute this packet after the workshop as well. 




WHAT’S YOUR 
IMPACT STORY?

Presenter Notes
Presentation Notes
Now we’re moving into the work part of the workshop. In a minute we’ll split into breakout rooms where a communications professional will help you practice what you’ve learned. 
In your breakout room, you can share your draft impact report and get suggestions for how to improve it.
If you did not bring a draft to discuss, you can still share about your experiences with impact reporting and seek advice on how to talk about your work’s impacts. 
I think 
If you aren’t sticking around for this part of the workshop, you can go ahead and hop off now so that we can distribute the rest of you evenly among the breakout rooms. 
Those of you staying, feel free to quickly stretch, grab some more coffee, etc. 
It will take us just a few seconds to send everyone to their breakout rooms, so please come back pretty quickly so your group can get to work




QUESTIONS or
COMMENTS?

Presenter Notes
Presentation Notes
With our last few minutes does anyone have any lingering questions that I or Cara and her team could answer?
 
We’ve reached the end of our time so I’d like to thank you for your time and attention. I hope you feel better equipped to do your impact reporting effectively. When you put in the effort to write good impact statements, they will be more useful to those you report to, those your work affects, and to you. 
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