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JANR All Hands

AUNL Budget Proposal

AIANR Forward Together
AIANR Strategic Direction

A Operational Strategic Initiatives

AFlash Talks
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Gratitude in Challenging and Uncertain Times

A Appreciate your partnership, commitment, and contributions to
the important and impactful work we do together

This year has brought significant challenges and uncertainties
Recognize and acknowledge the weight these times carry

Budget proposal

To To o I

Pathway forward will shape the future of our institution

Challenges do not define gshey reveal our resilience and strength

Relentlessly RelevagtNebraska and the World
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Our Strength Lies in our People
and in How We Come Together

A Invitation to be a part dfANR Forward Togethdialogues
A Opportunity for every member of our community

A Focus on building upon a shared commitment to listening, learning,
co-creating, ancgupporting each other

Relentlessly RelevagtNebraska and the World
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Generating Impact Throughout Nebraska FY24

IANR Overall Impact on the State of Nebraska

Economic Impact

olle $258.4 mill
$849.3 million i directimpact
generated statewide in 9 T

economic impact in indirect/induced impact

For every S1 invested by the State of Nebraska in IANR's

operations, $8.49 is returned to the Nebraska Economy.

Relentlessly RelevagtNebraska and the World
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Findings raffirm:

A Wha we do is of value to our learners, tmeliistries we support,
and the Nebraskans we serve

A Power of integration across our tripartite mission

A Global impact- IANR is in the top 10% of all global institutions

Relentlessly RelevagtNebraska and the World



Roadmap for the Future

Strategic Directiorng Defineswhere we are
headed and why our work matters for

Nebraska and beyond

Pillars¢ The foundational areas that
support and organize what we do

Strategic Aims; Focused priorities that
turn vision intoimpact

Designed to provide flexibility and
opportunities for cecreating at every level
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Research and Innovation

A Partner with you to continue futw&  OA Yy 3 Y 2 Y Sy { dzy
A World class scieneeSt SO 1S b9 O2YLISUAIADSYSaa
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A Next gen precision & digital ag, Al, fintech, efficiency, environmental stewardship, supply chain
NEAAEASYOSET AYyy20F0AOS tSFRSNEZ 62N] T2NOS=
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Extension and Engagement
Playing Offense

Livestock Systems Program Area Strategic Planning

IANR Commodity Board Interface Initiative

Fred and Pamela Buffet Cancer Center (FPBCC)

College of Pharmacy

College of Law

EXCITE (UNMC, MN, MO, KS/NE)

Rural Prosperity Nebraska (RPN)/Nebraska Business Development Center (NBDC/UI
All Things Nebraska (ATN)

Engaging with research, Extension translation, engagement, evaluation

Irresistibly relevant!

Relentlessly RelevagtNebraska and the World
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Teaching and Learning

a/ dzft GAQGFGAY3A SRAZOFGA2Y Ayy2@FaA2y GKEOG SY
compassionate leaders, and chargd { SNAR LINB LI NBR (2 AYLI OG0 &

Early College & Career Pathwalgdivering handsn, FEW®ased STEM learning, industry
engagement, and career exploration

Enrolilment MomentumApplications/admits are apreflecting the strong efforts of our
recruiting teams, faculty, and staff.

Student Success FramewdrRaadmap to strengthen retention and graduation and
support degree completion for all CASNR students.

Online Education Initiativ&argeted investments supporting faculty innovation, redesign
of online programs, and development of new workfestgned online offerings.

Relentlessly RelevagtNebraska and the World
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College of Education and Human Sciences
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A Reinvestment of online course feesv = Increased faculty professional
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University of Nebraska Odyssey

Mission and Visioh5 Pillars | 16 Strategic Priorities

Operational Strategic Initiatives (OSIs):

A Charge to campuses

A UNL phased approach; broader engagement in future years
A Quarterly reporting througlVisionSync

A 25 OSls submitted for IANR

Aspirational Metrics

A Metrics¢ NU System, UNL, IANR
A Metricsi N O1 LINPINBaasx U0KSeé R2y Qi R
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Flash Talks




NEBRASKA Visioning Committee

DIGITAL AGRICULTURE

Digital Agriculture OSI

Guillermo Balboa

A Create the Digital Ag Hub as a central platform for innovation & collaboration Santosh Pitla
A Develop Living Labs and Testbedsto trial technologies in reatworld systems
A Advance Data Infrastructure and Analytics for real-time insights and Joe Luck
predictive modeling Dan Uden
A Grow the Workforce through Kr12 to graduatelevel digital ag education
A Foster Public -Private Ecosystems to co-create and scale technologies TaroMieno
A Measure Impact for continuous improvement

Event 2: Monday Dec. 8

9 a.m. to 1 p.m.
Nebraska East Union, Great Plains Room A




Engagement
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Community -based Conservation
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UNL Center for Plant Science Innovation Operational Strategic Initiative

Enhancing collaboration to drive UNL innovation in crop improvement froroldield-to-
application.

Q1:Coordinate with ORI for quarterly compilation of large grant opportunity postings an
communication of this information to faculty

Q2:0rganize & integrate grant idea sharing among the UNL Plant Science Community

Q3:Reconvene large Community meeting to synthesize ideas and strategize for upcomi
grant opportunities

Q4:Develop the framework and team for one or more large grant proposals for available
emerging funding opportunities that advance agricultural innovation and the bioecono

Relentlessly RelevagtNebraska and the World



Klosterman Feedlot Innovation Center

A At ENREEC
A Housing systems
A Technology applications
A Biosensors
A Individual mgmt.
A Automation
A Animal welfare and health
A Environmental impact
A Commercial scale

A Complement to beef systems
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N BEEF INNOVATION
. A Hub for Beef Excellence

A Jim MacDonald
A Jessica Sperber
AYSI N} hQwS A
A RuthWiowode

A Jessie Morrill

A Yijie Xiong

A Rick Stowell

A Santosh Pitla

A Samodha Fernando
A Doug Zalesky

Klopfenstein
Feeding
Technology
Center
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Grasslands are the most underfunded, undervalued and least
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Resource Concern == Action = Qutcomes
1990 GPGI

~South Dakota

gl

Great Plains Grassland Initiative (Phase 1 Implementation)

Grasslands (Phase 1 Technical Guidance; Future GPGI Candidates)



Grasslands are the most underfunded, undervalued and least
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Resource Concern == Action = Qutcomes
2020 GPGI

~South Dakota
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Great Plains Grassland Initiative (Phase 1 Implementation)

Grasslands (Phase 1 Technical Guidance; Future GPGI Candidates)
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OVERVIEW
ﬂ A S| FPACEDONLINETRAINING
. = A COMPLETEVERVIEVOFFUNDAMENTALS
Paime Cicazipy AOVERL20 RIROLLEBARTICIPANTS
s N AFRALL2025

EXPECTED OUTCOMES

PROMOTIONDFINDUSTRIRECRUITMENT
FASTERON-BOARDIN®FBEVIPLOYEES
AINCREASHRETENTIO®FBEMPLOYEES

gs DA United States National Institute N EXTENSION

_/ Department of of Food and

Agriculture Agriculture

Relentlessly RelevagtNebraska and the World

A Self-Paced, Online Curriculum for Exploring Careers in the Meat Processing Industry

A
A




Starting a Business? Looking for Help?

Try Nebraska Extension!

RPN Extension educators across the state have the capacity to help small business owners

EDUCATION BUSINESS COUNSELING CONECTIONS AND NETWORKING

Our educators offeeducational programs Weassistentrepreneurs from the very beginning We foster local and stateollaborationswith
andworkshopsthat develop industryspecific with startups, including business registrations, chambers of commerce, city agencies, and other
skills, designed to meet the unique needs of permits, licenses, and local, state, and national organizations to support entrepreneurs.

your entrepreneurial community. procedures.

- - We offernetworking opportunities:

] A Coffee Tables, referrals '

A Mentorship programs

A Business Tours |

A Small Business Conferenchsld simultaneously |
at different locations.

| |

Wetrain entrepreneursin essential business
basics such as business mapping, marketing,
bookkeeping, and tax fundamentals at our
UNL Business School

| NEBRASKA! [
SMALL &
BUSINESS
CONFERENCE

rere—— — e ————

RURAL PROSPERITY NEBRASKA ruralprosperityne.unl.edu/small-business-program/ 308-385-5088 sandra.barrera@unl.edu




The National Drought Mitigation Center:
Celebrating 30 Years of Services

Mark Svoboda, PhD
Director and Professor
University of Nebraskaincoln
NATIONAL DROUGHT

m MITIGATION CENTER

@NWP  UNIVERSITY OF NEBRASKA

IANR All Hands Meeting

November 20, 2025



National Drought Mitigation Center

__ Educators
Monitoring and

+ Early Students
Warning

Policy +
Decision
Makers

General
Vulnerability Public Other

and Risk Scientists
Assessmen

Services, Education,
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Engagement forming Informatian
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Drought Science

NATIONAL DROUGHT MITIGATION CENTER



Global
Footprint:

Building
partnerships

and addressing
oal | t h

dr ought

across
Nebraska and

Past/Prior efforts w/: World Bank, FAO, UNCCD, USIAS, IDMP + USAID




COLLABORATION

V IANR Strategic Priority (SP) 5:
Building a top tier research NDMC Partners

identity : state/national/global  NDMC's program areas, Monitoring, Geospatial,

drought leader sl s e ooy
around the world.
V Odyssey To Extraordinary
(O2E): Extraordinary 36 Academic
Research & Creative Activity
4 Federal
V IANR SP 7: External
Collaborative Growth and International
Alignment: engaging private
bRV AW ] § &+ s U aieagorst i A ¢
federal, international
State

V OZ2E: Extraordinary
Partnerships & Engagement
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U.S. Drought Monitor November 11, 2025

(Released Thursday, Nov. 13, 2025)
. Valid 7 a.m. EST

UNL -NDMC
IS the
operational
home of the
USDM!

* Drought Impact Types:
r~ Delineates dominant impacts

s

S = Short-Term, typically less than
6 months (e.g. agriculture, grasslands)

V  Policy
V  Farm Bill
V  Others
V Comms
V  Media
V  Public

Producers [l r’“ \SL//Z?{:} D(

L = Long-Term, typically greater than
6 months (e.g. hydrology, ecology)

Intensity:

[] None

[] DO Abnormally Dry

[] D1 Moderate Drought
[0 D2 Severe Drought

I D3 Extreme Drought
I D4 Exceptional Drought

Author:
Curtis Riganti
National Drought Mitigation Center

The Drought Monitor focuses on broad-scale conditions.
¢ G Local conditions may vary. Fi infarmation on the

Drought Monitor Categories
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From the U.5. Drought Monitor website, https://droughtmonitor.unl.eduw/DmDataTimeSeries.aspx, 11-17-2025
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USDA Assistance Triggered hy the U.S. Drought Monitor

J ‘ i At ./ v ',r ¢ . £ N L j - \ ;
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$29.18 billion $25.2 million
Total USDA drought relief, Jan. 2003-Feb. 2025 Average weekly assistance triggered by the USDM

Totals Per Program

$12.97 $12 $4.09 $72 S50
billion billion billion million million

Livestock Forage Emergency Commodity Emergency Relief Nonfat Dry Livestock Assistance

Disaster (LFP) Program Assistance Program (ECAP) Program (ERP) Milk Program Grant Program
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The U.S. Drought Monitor is produced through a partnership between the National Drought Mitigation Center at the University of Nebraska-Lincoln, the USDA and NOAA.
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NATIONAL DROUGHT MITIGATION CENTER

UNIVERSITY OF NEBRASKA
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DROUGHTUNLEDU ® @droughtcenter @ T
thedroughtcenter @ DroughtCenter

Connect with us online!
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On Your Radar

A Invitation to joinlANR Forward Togethedialogues
A 1ANR Operational Strategic Initiatives (OSIs)

A Questions, feedback, and ideas collected through an online portal

Relentlessly RelevagtNebraska and the World






