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IANR All Hands
ÅUNL Budget Proposal

ÅIANR Forward Together 

ÅIANR Strategic Direction

ÅOperational Strategic Initiatives 

ÅFlash Talks 
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Gratitude in Challenging and Uncertain Times 

Å Appreciate your partnership, commitment, and contributions to 
the important and impactful work we do together

Å This year has brought significant challenges and uncertainties

Å Recognize and acknowledge the weight these times carry

Å Budget proposal

Å Pathway forward will shape the future of our institution

Challenges do not define us ς they reveal our resilience and strength
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Our Strength Lies in our People ς 
and in How We Come Together

ÅInvitation to be a part of IANR Forward Together dialogues

ÅOpportunity for every member of our community 

ÅFocus on building upon a shared commitment to listening, learning, 
co-creating, andsupporting each other
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5ǊƛǾƛƴƎ 9ŎƻƴƻƳƛŎ LƳǇŀŎǘ ŀǎ bŜōǊŀǎƪŀΩǎ [ŀƴŘ-Grant

Findings reaffirm:

Å What we do is of value to our learners, the industries we support, 
and the Nebraskans we serve

Å Power of integration across our tripartite mission 

Å Global impact -- IANR is in the top 10% of all global institutions



Roadmap for the Future

7

Strategic DirectionςDefines where we are 
headed and why our work matters for 
Nebraska and beyond

PillarsςThe foundational areas that 
support and organize what we do

Strategic AimsςFocused priorities that 
turn vision into impact

Designed to provide flexibility and 
opportunities for co-creating at every level
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Research and Innovation
Å Partner with you to continue future-ŦŀŎƛƴƎ ƳƻƳŜƴǘǳƳ

ÅWorld class science ς ŜƭŜǾŀǘŜ b9 ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ

ÅLƴŘǳǎǘǊȅ ŀƭƛƎƴƳŜƴǘ ŀƴŘ CŜŘŜǊŀƭκ{ǘŀǘŜ ǇŀǊǘƴŜǊǎƘƛǇǎ

ÅMeasurable public value ς ŎƻƳƳǳƴƛŎŀǘŜ ƛƳǇŀŎǘ ǿƛǘƘ ŎƭŀǊƛǘȅ ŀƴŘ ǇǳǊǇƻǎŜ

Å [ŜŀŘŜǊ ƛƴ ǊŜǎǇƻƴǎƛǾŜ ŀƎǊƛŎǳƭǘǳǊŜΣ ōƛƻŜŎƻƴƻƳȅΣ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ƘǳƳŀƴ ƘŜŀƭǘƘ

Å Statewide engine for economic growth - ǊŜǎŜŀǊŎƘ ŀǎǎŜǘǎ ƛƴǘƻ ǘŜŎƘƴƻƭƻƎȅ

Å .ǊƛƴƎ L!bwΣ ǇǊƻŘǳŎŜǊǎΣ ƛƴŘǳǎǘǊȅΣ ŦŜŘŜǊŀƭ ŀƎŜƴŎƛŜǎ ƛƴǘƻ ŎƻƭƭŀōƻǊŀǘƛǾŜ ƴŜǘǿƻǊƪ

Å Next gen - precision & digital ag, AI, fintech, efficiency, environmental stewardship, supply chain 
ǊŜǎƛƭƛŜƴŎŜΣ ƛƴƴƻǾŀǘƛǾŜ ƭŜŀŘŜǊǎΣ ǿƻǊƪŦƻǊŎŜΣ ŎƻƳƳǳƴƛǘƛŜǎ
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Extension and Engagement

Playing Offense

Å Livestock Systems Program Area Strategic Planning

Å IANR Commodity Board Interface Initiative

Å Fred and Pamela Buffet Cancer Center (FPBCC)

Å College of Pharmacy

Å College of Law

Å EXCITE (UNMC, MN, MO, KS/NE)

Å Rural Prosperity Nebraska (RPN)/Nebraska Business Development Center (NBDC/UNO)

Å All Things Nebraska (ATN)

Å Engaging with research, Extension translation, engagement, evaluation

Å Irresistibly relevant!
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Teaching and Learning

Early College & Career Pathways: delivering hands-on, FEWS-based STEM learning, industry 
engagement, and career exploration

Enrollment Momentum: Applications/admits are upτreflecting the strong efforts of our 
recruiting teams, faculty, and staff.

Student Success Framework: Roadmap to strengthen retention and graduation and 
support degree completion for all CASNR students.

Online Education Initiative: Targeted investments supporting faculty innovation, redesign 
of online programs, and development of new workforce-aligned online offerings.

ά/ǳƭǘƛǾŀǘƛƴƎ ŜŘǳŎŀǘƛƻƴ ƛƴƴƻǾŀǘƛƻƴ ǘƘŀǘ ŜƳǇƻǿŜǊǎ ƭŜŀǊƴŜǊǎ ǘƻ ōŜŎƻƳŜ ōƻƭŘ ǘƘƛƴƪŜǊǎΣ 
compassionate leaders, and change-ƳŀƪŜǊǎ ǇǊŜǇŀǊŜŘ ǘƻ ƛƳǇŀŎǘ bŜōǊŀǎƪŀ ŀƴŘ ōŜȅƻƴŘΦέ
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College of Education and Human Sciences

ÅCƻŎǳǎ ƻƴ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƘŜŀƭǘƘ Ґ [ŜŀŘŜǊǎƘƛǇ ŀƴŘ ǎǳǇǇƻǊǘ ǎǘǊǳŎǘǳǊŜ

Åah¦ ǿƛǘƘ L!bw Ґ wŜƭŀǘƛƻƴǎƘƛǇ ŎƭŀǊƛǘȅ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ

ÅReinvestment of online course fees = Increased faculty professional 
ŘŜǾŜƭƻǇƳŜƴǘ ŦǳƴŘǎ

ÅIŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ Ґ 9ȄǇƭƻǊƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ¦ba/ ŀƴŘ  bŜōǊŀǎƪŀ 
9ȄǘŜƴǎƛƻƴ
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Aspirational Metrics 

Operational Strategic Initiatives (OSIs):  
ÅCharge to campuses 
ÅUNL phased approach; broader engagement in future years
ÅQuarterly reporting through VisionSync
Å25 OSIs submitted for IANR

Mission and Vision | 5 Pillars | 16 Strategic Priorities

University of Nebraska Odyssey

ÅMetrics ς NU System, UNL, IANR 
ÅMetricsǘǊŀŎƪ ǇǊƻƎǊŜǎǎΣ ǘƘŜȅ ŘƻƴΩǘ ŘŜŦƛƴŜ ƻǳǊ ǇǳǊǇƻǎŜ 



Flash Talks



https:// digitalag.unl.edu/

Visioning Committee

¶ Guillermo Balboa

¶ Santosh Pitla

¶ Joe Luck

¶ Dan Uden

¶ Taro Mieno

Digital Agriculture OSI

Å Create the Digital Ag Hub as a central platform for innovation & collaboration 
Å Develop Living Labs and Testbeds to trial technologies in real-world systems
Å Advance Data Infrastructure and Analytics for real-time insights and 

predictive modeling
Å Grow the Workforce  through Kт12 to graduate-level digital ag education
Å Foster Public -Private Ecosystems  to co-create and scale technologies 
ÅMeasure Impact  for continuous improvement



Engagement
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²Ƙŀǘ ƛŦ ŀƎǊƛŎǳƭǘǳǊŜΣ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘƛŜǎΣ ŀƴŘ ƳƛƎǊŀǘƻǊȅ ōƛǊŘǎ ŘƛŘƴΩǘ ŎƻƳǇŜǘŜτbut thrived together?

Community - based Conservation
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UNL Center for Plant Science Innovation Operational Strategic Initiative

Enhancing collaboration to drive UNL innovation in crop improvement from lab-to-field-to-

application.

Q1: Coordinate with ORI for quarterly compilation of large grant opportunity postings and 

communication of this information to faculty

Q2: Organize & integrate grant idea sharing among the UNL Plant Science Community

Q3: Reconvene large Community meeting to synthesize ideas and strategize for upcoming 

grant opportunities

Q4: Develop the framework and team for one or more large grant proposals for available or 

emerging funding opportunities that advance agricultural innovation and the bioeconomy
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ÅAt ENREEC
ÅHousing systems
ÅTechnology applications
ÅBiosensors
ÅIndividual mgmt.
ÅAutomation

ÅAnimal welfare and health
ÅEnvironmental impact
ÅCommercial scale
ÅComplement to beef systems

Klopfenstein 
Feeding 
Technology 
Center

ÅJim MacDonald
ÅJessica Sperber
ÅYŜŀǊŀ hΩwŜƛƭƭȅ
ÅRuth Wiowode
ÅJessie Morrill
ÅYijie Xiong
ÅRick Stowell
ÅSantosh Pitla
ÅSamodha Fernando
ÅDoug Zalesky



pictures:*Ree, ase*Project*

pictures:*Ree, ase*Project*

Resource Concern   Action   Outcomes
1990 GPGI

Grasslands are the most underfunded, undervalued and least 
ĦŸŰƚĲƖƻĲĬШŸŉШƣőĲШƽŸƖũĬќƚШůċŢŸƖШƻĲŊĲƣċƣŔŸŰШƣǃƓĲƚ



Resource Concern   Action   Outcomes

pictures:*Ree, ase*Project*

pictures:*Ree, ase*Project*

2020 GPGI

Grasslands are the most underfunded, undervalued and least 
ĦŸŰƚĲƖƻĲĬШŸŉШƣőĲШƽŸƖũĬќƚШůċŢŸƖШƻĲŊĲƣċƣŔŸŰШƣǃƓĲƚ
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OVERVIEW

ÁSELF-PACED ONLINE TRAINING

ÁCOMPLETE OVERVIEW OF FUNDAMENTALS

ÁOVER 120 ENROLLED PARTICIPANTS

ÁFALL 2025

ÁPROMOTION OF INDUSTRY/RECRUITMENT

ÁFASTER ON-BOARDING OF EMPLOYEES 
ÁINCREASED RETENTION OF EMPLOYEES

EXPECTED  OUTCOMES
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Our educators offer educational programs 
and workshops that develop industry-specific 
skills, designed to meet the unique needs of 

your entrepreneurial community.

We train entrepreneurs in essential business 
basics such as business mapping, marketing, 
bookkeeping, and tax fundamentals at our 

UNL Business School. 

Starting a Business? Looking for Help? 

Try Nebraska Extension!
RPN Extension educators across the state have the capacity to help small business owners

We assist entrepreneurs from the very beginning 
with startups, including business registrations, 
permits, licenses, and local, state, and national 
procedures.

We foster local and state collaborations with 
chambers of commerce, city agencies, and other 
organizations to support entrepreneurs.

 We offer networking opportunities: 
ÅCoffee Tables, referrals 
ÅMentorship programs
ÅBusiness Tours
ÅSmall Business Conferences held simultaneously 

at different locations.



The National Drought Mitigation Center: 
Celebrating 30 Years of  Services

Mark Svoboda, PhD

Director and Professor

University of Nebraska-Lincoln

November 20, 2025

IANR All Hands Meeting



Policy + 
Planning

Policy + 
Decision 
Makers

Educators 
and 

Students

Media

General 
Public Other 

Scientists

National Drought Mitigation Center 
(NDMC)

Monitoring 
+ Early 

Warning

Vulnerability 
and Risk 

Assessment

Translating 
Drought Science 

(21 Staff/6 students)

Usable, Actionable, & Policy 
Informing Information

Services, Education, 
Outreach, & 
Engagement

NATIONAL DROUGHT MITIGATION CENTER



Global 

Footprint: 

Building 

partnerships 

and addressing 

òall things 

droughtó  

across 

Nebraska and 

beyondé

Past/Prior efforts w/: World Bank, FAO, UNCCD, USDA-FAS, IDMP + USAID



V IANR Strategic Priority (SP) 5: 
Building a top tier research 
identity : state/national/global 
drought leader

V Odyssey To Extraordinary 
(O2E): Extraordinary 
Research & Creative Activity

V IANR SP 7: External 
Collaborative Growth and 
Alignment: engaging private 
ƚĲĦƣŸƖЯШ ]§ќƚЯШƚƣċƣĲЯШƣƖŔĤċũЯШ
federal, international

V O2E: Extraordinary 
Partnerships & Engagement



UNL -NDMC 

is the 

operational  

home of the 

USDM!

V Policy
V Farm Bill

V Others

V Comms

V Media

V Public

V Producers





Connect with us online!



30
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On Your Radar

Å Invitation to join IANR Forward Together dialogues

Å IANR Operational Strategic Initiatives (OSIs)

Å Questions, feedback, and ideas collected through an online portal




